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Scrutiny Performance Working Group 

Draft Note of a meeting held on Wednesday 6 October 2021 in the Council 

Chamber, County Hall, Kendal 

 

Present: 

Cllr Bill Wearing (Chair)     Cllr Hilary Carrick 

Cllr Stan Collins      Cllr Geoff Cook    

Cllr Carni McCarron-Holmes     Cllr Val Tarbitt  

Cllr Mark Wilson 

 

Officers in attendance: 

Emma Graham, Performance & Intelligence Manager (remotely) 

Pam Duke, Director of Finance 

Clare Killeen, Strategic Policy & Scrutiny Manager  

 

1. Welcome and Apologies 

 

Apologies were received from Cllr Marjorie Rae.   

 

 

2. Minutes of the last meeting 

 

The note of the last meeting held on the 3 August 2021 were agreed as an 

accurate record.  

 

It was noted that the action for the Assistant Director – Education and Skills to 

provide a geographical breakdown of Home Education statistics was 

outstanding. 

 

 

3. Corporate Performance Monitoring Report Quarter 1 2021/22 

 

The Director of Finance introduced the report, highlighting to Members the 

changes made to the style of the report to make it easier to navigate. 

The Performance and Intelligence Manager provided an overview of the quarter 

1 performance monitoring report. The report demonstrated positive progress 

with 49 out of 50 actions were rated Green or Amber, and 78% of measures 

were either exceeding the target or within 5% of the target and rated Green or 

within 10% of meeting the target figure and rated Amber. 
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Some actions demonstrated short-term impacts in relation to the Covid-19 

pandemic, including the level of fire safety audits and visits conducted, and the 

development of a market position statement for adult social care. 

 

The Chair highlighted the number of measures rated Red. These included 

levels of absence. The Performance and Intelligence Manager confirmed that 

those self-isolating due to a contact with someone who has tested positive with 

Covid-19 are categorised separately from those absent due to illness. 

 

The Chair confirmed that the Scrutiny Management Board is closely monitoring 

absence levels and will continue to do so over the next year. The Chair also 

highlighted numbers of vacancies in some parts of the organisation, including 

the Library Service, as an issue to monitor. 

Members requested that future absence figures be broken down into Covid-

related and non-Covid-related absences. 

ACTION: The Performance and Intelligence Manager to explore whether 

the requested breakdown of absence figures could be included in the 

Quarter 2 performance monitoring report. 

Members discussed issues in respect of Action M2.10 (Work towards 

increasing Cumbria Care’s market share by 8-14% each financial year) which 

was rated Red. Members questioned whether it was realistic in the context of 

the pressures and challenges currently being faced by the social care market, 

whether recruitment of the required workforce was possible in the current 

context, risks related to capacity to step in in the case of provider failure, and 

issues constraining development of extra care housing. 

REFERRAL: Referral of issues as set out above in relation to Cumbria 

Care and the social care market to the Adults Scrutiny Advisory Board. 

The Chair of Adults Scrutiny Advisory Board also highlighted that the Joint 

Advisory Group for health and adults will be working to understand the 

implications for social care resulting from the passing and implementation of 

the Care Bill. 

The Chair of the Audit and Assurance Committee confirmed that that 

Committee had recently held a deep dive into health and social care demand 

and related risks and will continue to monitor these issues. 

Further information on the engagement with elected Members referred to in the 

update on action A1.2 (the alignment of the restarting of council services to new 

ways of working) was requested 

ACTION: The Strategic Policy and Scrutiny Manager to request further 

information and share. 

Councillor Carrick highlighted that the update for action A1.14 (in relation to the 

delivery of the ICT Plan Delivery Plan and ICT improvement programmes) 

included reference to a number of projects and learning initiatives being 

progressed collaboratively across both public and private sector partners. 
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The relevance of Measure M4.2 (Claimant Count rates are lower or follow 

similar trends to national rates) to the Council’s performance monitoring was 

queried. The Performance and Intelligence Manager confirmed that this was an 

outcome measure. 

A query was raised in relation to Measure M1.1 (the 2021/22 EPW marginal 

costs are equal to or less that the EPW marginal costs at 31 March 2020). 

ACTION: The Performance and Intelligence Manager to request further 

information on the EPW marginal costs to Cumbria County Council and 

those funded by grant. 

Members asked that Measures M3.14 (Percentage of Category 1 defects 

completed within time to increase from 51%) and Measure M3.15 (The number 

of days taken to close a highways customer enquiry to reduce from 7.43 days) 

be reviewed to provide more clarity on what is being measured. 

ACTION: The Performance and Intelligence Manager to review with the 

highways service. 

Councillor Wilson highlighted the declining Direction of Travel in respect of 

Measure M4.4 (An increase in Apprenticeship starts delivered in Cumbria from 

4,335 in 2018/19 academic year). The Chair confirmed that he had already 

raised this issue with the Cumbria LEP Chief Executive. It would be necessary 

to review the baseline post-pandemic. 

Members also raised, in the context of delivery of the Council’s Workforce Plan, 

the issue of the impact the age-profile of staff in specific parts of the 

organisation has on retention, levels of vacancies and on future workforce 

planning. 

In considering the report as a whole, Members emphasised that all measures 

should clearly communicate what good looks like and how they deliver on 

outcomes. Members agreed that future measures and reports should be 

designed to highlight trends. 

 

4. Future Agenda Items 

No future agenda items were identified. Group Members will be invited, in 

December, to identify any issues for the January meeting and the Quarter 2 

performance monitoring report. 

 

5. Date of the next meeting 

The date of the next meeting is to be confirmed.  


